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ENABLING 100% RENEWABLES 

Proposal Writing tips
in Horizon Europe

Enric Villarín, Project Manager
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 Developer (OEM) of turnkey wave energy systems

 Started in 2010. Offices in Sweden, Norway, Scotland & Portugal.

 Physics providing competitive LCOE, verified through step-by-step approach. 

 Major players engaging, including EDP, Simply Blue Energy, ENEL Green Power

 Broad backing across Europe. 60+ MEUR funding secured to date.

CORPOWER OCEAN IN SHORT
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A BIT ABOUT ME…

2016 2019 2021
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EXPERIENCE
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APPROACH

How do I prepare?

What do I want?

What should I do?

1 - KNOW FIRST

What do I say?

Where do I start?

How do I say it?

2 - ACT NEXT
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1 - KNOW FIRST

IDEA vs CALL !

W is for 
• What
• Why
• How
• Who
• When

VISION – STRATEGY – DECISION

VISION DECISION

Plan
• Scope
• Structure
• Collaborate
• Draft

STRATEGY
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VISION

EU 
STRATEGIES/POLICIE

S
CALL OUTCOMES & 

EXPECTATIONS
Our project

DESTINATION 
IMPACTS

Long-term & wider
2030-2050

IDEA vs CALL
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STRATEGY

W is for 

• What? Our objectives – Define according to the call

• Why? Our driver – Target, Problem, Need

• How? Our product & activities – Unique value proposition

• Who? Our consortium – Cover the value chain

• When? Our work plan – Structure efficiently according to competences
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DECISION

Plan!

Scope

This is what we 
are going to do

Structure

Templates

Background docs

Internal milestones

Collaborate

Find THE guys

Brainstorm

Divide & conquer

Draft

Overdo vs. Overthink

Put ideas on paper

USE GRAPHICS!

Focus on what you can control!
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2 – ACT NEXT 

EXCELLENCE

IMPACT IMPLEMENTAITON
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COMMON MUST FOR ALL

PITCH every sentence

QUALITATIVE & QUANTITATIVE claims

Use GREAT references

Use VISUALS
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EXCELLENCE

1.1 Objectives and ambition

1.2 Methodology

• Brand with your concept
• Product & functionality
• Value Proposition (and…)
• Scaled comparison s-o-t-a
• TRL of tech…and funds!
• Methodology = rationale
• Other R&D projects?
• Gender – You sure not applicable?
• Open Science

• On your own (multidisciplinary)
• Making up stuff – errors
• Focusing only about the future
• Talking only with the tech team
• Not addressing risks
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IMPACT

2.1 Project pathways to impact

2.2 Measures to maximise the impact 
diss, exp & com

• Storytelling
• Read instructions
• Connect to EU policies / strategies 

outcomes, objectives and WPs
• Bigger picture - tech to society
• Business plan? You need one! 
• Sustainability of results
• Know your market
• Barriers vs risks
• Positive vs negative

• Forgetting about mandatory 
documents!

• Focus only on your sector/industry
• Not connecting dis, exp & com to 

impacts
• Only quantitative / qualitative
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IMPLEMENTATION

3.1 Work plan and resources

3.2 Capacity of participants and 
consortium as a whole

• Affiliated parties = partner
• Reduced deliverables

• Value chain
• Past relationships
• Generate synergies
• Show infrastructure
• Deliverables vs milestones
• PERT chart with deliverables 
• Link tasks among WPs
• PM structure - project nature

• Simple service providers
• Not linked to outcomes, goals, 

impact measures
• Not justifying costs enough 

(evaluators check that)
• Unjustified unbalanced budgets & 

tasks



15

Thank you… and good luck!

Enric Villarín, Project Manager
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